
Constitution of Institutional Direction and Accountabilities

INSTITUTIONAL ALIGNMENT
Jackson Community College

Fiscal 08

FOCUS / INITIATIVES

AQIP 

Accreditation STRATEGIC PLAN FY 09 - FY 13 AQIP Action Projects CQIN Projects

STATE / 

FED

ENDs BOARD 

MONITORING

Increase the number of studetns who successfully 

complete foundation studies courses in the first year.

(AP3) Design of a 

Comprehensive 

Academic Advising 

System

21st Century Curriculum 

/ WIRED Project

Associate Degree 

Outcomes ENDs

Implement methods to attract students from outside 

our service area.

(AP2) Review and 

Redesign General 

Education 

Requirements

Engaging Students in the 

first year to produce 

breakthrough learning 

(Team 2006)

Foundation Studies ENDs

Increase percent of incoming students who are 

successful in the first two semesters.
Explore offering applied Bachelor degree programs.  

Increase the number of students who complete a 

degree or certificate program

Increase the involvement of our students and 

employees in service activities. 

Learning College ENDs

Increase community awareness of and involvement in 

current important economic and social issues.

Mission, Vision, Values

Provide leadership to the community in regard to 

sustainability issues.

MEASUREMENTS
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INSTITUTIONAL ALIGNMENT
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FOCUS / INITIATIVES

AQIP 

Accreditation STRATEGIC PLAN FY 09 - FY 13 AQIP Action Projects CQIN Projects

STATE / 

FED

ENDs BOARD 

MONITORING

MEASUREMENTS

Increase percent of incoming high school students who 

come to JCC prepared for college level work. 

Institutional 

Sustainability

Transfer Education ENDs

Increase enrollment in high demand programs and 

courses.

Access ENDs

 Increase offerings and enrollment in Science, 

Technology, Engineering and Mathematics (STEM) 

related programs both transfer and occupational

Increase percent of employees who participate in 

professional development opportunities.

(AP1) Assimilating 

Adjuncts into the 

Academcy

Student Services ENDs

Improve JCC's performance as measured by AASHE's 

Sustainability Tracking and Rating Systems (STARS) 

inventory.

Increase participation in political process. 

Adherence to the President's Climate Commitment. Institutional 

Sustainability

Fiscal Accountability ENDs

Diversify our enrollment to include local, regional, 

national and international students.

Plan to conduct millage campaign in 2012

Identify and obtain additional financial resources.
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(AP5) Laying a 

Foundation for 

Measuring 

Effectiveness

IPEDs  Policy Governance ENDs

ACS
Perkins
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Advance a culture of continuous improvement (AP4) Sustaining a 

     Quality Culture

Mini Action Projects 

     (MAPs) 1-7

Financial Aid Kaizen

Scheduling Kaizen

Quality Tools: Sustaining 

a Quality Culture (Team 

2007)

EN
D

s 
G

ap

Increase enrollment in enrichment courses (credit, non-

credit and contract training).

Worplace and Employer 

Assessment ENDs

Market Driven ENDs
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